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BACKGROUND



APPRENTICESHIP REFORM: A QUICK RECAP

• The apprenticeship system is undergoing a wide-ranging and radical programme of reform.

• This involves:

• Shift from Frameworks to Standards

• Levy 

• Digital apprenticeship service 

• Set up of Institute for Apprenticeships

• And reform extends into other areas of professional and technical education – T-levels coming 

soon
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BACKGROUND: WHAT DOES THE INSTITUTE DO?

• The Institute for Apprenticeships was set up in April 2017, and has grown in remit and size since 

then. 

• Its responsibilities include:

• Development and approval of new apprenticeship standards, including making 

recommendations to Ministers on the appropriate funding level.

• Quality assurance of both EPA and EQA.

• Development and approval of the content of new T Levels, and the procurement and contract 

management for T levels.
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DEVELOPMENT AND APPROVAL OF STANDARDS: WE ARE SPEEDING UP

6



[AND THE NUMBER OF STARTS ON STANDARDS IS INCREASING (AND SHOWING A WIDER 
SPREAD OF LEVELS)]
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Starts by Level - August to April 

2017/18

Frameworks Standards

Level 2 91,290 35,700

Level 3 68,730 59,150

Level 4 4,810 7,960

Level 5 6,090 8,190

Level 6 20 5,270

Level 7 0 3,270

TOTAL 170,940 119,530

Cumulative starts on 

standards



EPA (AND EQA): STILL IN ITS INFANCY BUT MAKING PROGRESS

• Only a little over 4,000 apprentices have gone through end-point assessment.

• 184 end-point assessment organisations are approved to deliver assessment against 235 

standards – a mixture of AOs, assessment organisations, HEIs and some other types of 

organisation. 

• Early feedback from employers and apprentices is that they like and value EPA (training providers 

are less sure…) 
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T LEVELS: DEVELOPMENT IS WELL ADVANCED

• First cohort in September 2020, there will be T-Levels in: 

• Education and Childcare, 

• Design, Surveying and Planning from the Construction Route; and 

• Digital Applications, Design and Development, from the Digital Route. 

• This will grow to 7 T Levels to be delivered for 2021. Outline content for future T Levels in 2021 

and 2022 is currently being created by T Level Panels.

• For Wave 1 bids from AOs to develop the technical qualification currently being reviewed. We 

hope to award contracts in early 2019.

• It is expected that in the first instance T Levels will be taught by 54 ‘Providers’ and reach roughly 

2,500 students. 
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QUALITY APPRENTICESHIPS 



WE HAVE BROUGHT TOGETHER THE KEY ORGANISATIONS INVOLVED IN APPRENTICESHIP 
QUALITY IN THE QUALITY ALLIANCE

• The Quality Alliance contains representatives of each of the government agencies with a remit 

that touches on apprenticeship quality: 

• IfA

• ESFA

• Ofsted

• Ofqual

• OfS

• QAA

• Bodies representing training providers and EPAOs also attend meetings – AoC, AELP, UUK, FAB.

• The Alliance has agreed a Quality Statement (published on our website) and are currently 

developing a strategy to ensure delivery of the statement. 
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THE QUALITY STRATEGY SETS OUT 5 AREAS OF A QUALITY APPRENTICESHIP 

Key features

Partnership • Between employer, training provider and apprentice

• Initial assessment of the apprentice’s prior learning 

• An Apprenticeship Agreement and Commitment Statement

Occupation • Entry to a recognised occupation which can be transferred to other relevant employers 

• A written standard approved by the Institute, which fully defines the occupation

Job • Employment in a job with legal and contractually acceptable terms and conditions

• The job, together with the training, provides opportunities to cover the full occupational profile

Training • Stretching training programme developed and delivered with the active involvement of the employer

• A motivating and supportive workplace with coaching and mentoring support 

• An extended period of training (at least 12 months with a minimum of 20% in off the job training)

End-point 

assessment

• Achievement of the appropriate level of English and maths, any digital skills required and other 

specified components of the Apprenticeship, signed off by the employer

• A demanding independent assessment at the end of the apprenticeship

• Certification by the Institute on completion of the whole apprenticeship
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THE ROLE OF COLLEGES



PARTNERSHIP 

• Things to consider for your college:

• What employers are you working with? 

• How are you undertaking initial assessment (of occupation – not just English and Maths)?

• What does the Commitment Statement look like – is it a usable, living document? 
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OCCUPATION

• Things to consider for your college:

• What standards are you delivering? What are the right ones for your area / the employers you 

work with?

• How are you planning training programmes to deliver the knowledge, skills and behaviours 

(KSBs) set out in the standard?

• How do you track progress in accumulating the KSBs when there are no qualifications? 
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JOB

• Things to consider for your college:

• Is the apprentice employed in a role that supports their achievement of the standard?

• Any employment practices that you are uncomfortable about? 

• What is the apprentice getting from their job – what do you need to supplement via the 

training programme?
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TRAINING 

• Things to consider for your college:

• What is the right model for delivering 20% off-the-job training for the different standards (and 

employers) that you work with?

• How long will this really take to deliver? 

• Do you have access to the right training staff? 
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END-POINT ASSESSMENT

• Things to consider for your college:

• Do you know what the end-point assessment is in each standard delivered? Are your 

apprentices prepared? 

• How are you engaging with the employer on gateway? 

• Who are the end-point assessment organisations (EPAOs) for each standard – how can you 

help employers choose? 

• At what stage are you/employer engaging with EPAOs?
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THANK YOU

QUESTIONS?


