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Government commitment to industry placements 

Commitment reiterated in T Level Consultation Response

Industry placements are here to stay and will be a key integral part of the T Level

No industry placement, no certificate!

Successful completion of this industry placement will be a requirement for full 
certification of the ‘T Levels’ introduced from 2020



3 Key Factors for Success

• We have the time to get this right; T Levels reaching full 
roll-out from 2023, with small delivery starting in 2020.

• We are working with providers to build capacity now, well 
ahead of when placements will be formally required as part 
of T Levels.

Time

• We are investing an additional £500m per year for T Levels 
and industry placements

• Capacity and Delivery Fund for providers to build capacity 
to deliver industry placements

Funding

• Government and cross party supportCommitment



What are industry placements?

Very different from work experience….but both vital

Work experience

• 1 – 2 weeks 

• Aim to help students gain general 

‘employability skills’

• More of a ‘work taster’ – the first 

exposure to a working environment 

Industry placements

• Minimum of 45 working days

• Occupationally specific – focussed on 

developing practical and technical skills 

• External – placement should be with an 

external employer in a real life working 

environment

“I find this new industry placement idea so much better than the standard work experience because you 
actually have ownership of a [project] to show for it at the end, as well as great skills learned. These skills will 

be transferable, and in fact invaluable, to my future career.” – Digital Student



Current 1-2 weeks work experience, which are not specific to a learner’s 

course, don’t enable students to develop technical skills that employers 

need. 

Industry placements aim to address this - helping students develop 

their technical skills and ability to prepare them for world of work

Without change, there will not be the skilled pipeline of labour 

needed to drive economic growth, enabling students to progress into 

successful careers.

Current 1-2 weeks work experience, which are not specific to a learner’s 

course, 

don’t enable students to develop technical skills that employers need. 

Some students do not feel ready to leave a education setting and take 

an apprenticeship, or cannot get on one, yet want an alternative, 

practical option to the academic route.

Why industry placements matter 

““The industry placements 

have improved the 

technical skills and 

employability skills of all 

the students involved, and 

it has increased their 

confidence levels hugely. 

They have been a great 

success and we have had 

extremely positive 

feedback from employers. 

They have told us that by 

the end of the placement 

students demonstrated 

how ready for work they 

were, and the importance 

of industry placements for 

connecting the classroom 

to the workplace.” – Pilot 

College 



Industry Placement Pilot:

• Employers welcomed the longer placements, 

believing learners could become productive 

members of staff.

• Their reasons for hosting placements included: 

business support from an extra pair of hands, 

developing a new talent pipeline, and supporting 

young people.
Employer Capacity Research:

• Explored employers’ level of engagement with existing 

work-based learning, their initial reactions to industry 

placements, and perceived barriers and potential 

solutions. 

• Found employers were broadly positive about 

placements and could see the benefits of offering them 

(ex. recruitment pipelines).

• Thought the longer duration would ensure learners 

receive a meaningful experience, developing soft and 

technical skills. 

Benefits to Employers

“80% of students were offered full time employment after a few weeks on their placements. 
Almost all students will be walking into full time employment or apprenticeships once they 

finish college.” – College on their Catering placements 

“The student was dedicated and conscientious and has proved herself to be 

a real asset to my research team. She has spent time learning about 

epigenetics and has assisted with a ground breaking experiment in the lab 

[...] The results from this are very exciting and we hope to publish them in 

a scientific journal, with the student as one of the co-authors. Overall I 

have been very impressed” – Line Manager, Laboratory placement



Key Challenges – what the sector is telling us 

Flexibility is needed – no one size fits all

Equality of access to placements (ex. rural or isolated areas)

Support for providers to ensure understanding and effective implementation

Clear, direct support for employers to deliver high quality placements  



Clear, direct support 

for employers 

Government response - so what are we doing? 

• Providing Capacity and Delivery funding for providers to build 

capacity and deliver placements from this September 2018

• Developing guidance for providers and employers to support 

implementation of placements – first set of resources online now!

• Providing support to providers from ESFA field force alongside 

more intensive support where needed

• Working with employers to explore how government can best 

support employers to deliver high quality industry placements

• Expanding the remit of the National Apprenticeship Service in 

18/19 to offer an advice and support service to employers, promote 

awareness and develop a simple referral and matching service for 

providers

• Working with other government departments to ensure government 

leads from the front in offering placements, and uses public sector 

levers to encourage employers to do the same.

• Producing guidance for employers and clarity on paying learners

Support for providers



Government response - so what are we doing? 

21 providers piloting industry placements in 2017/18 to learn lessons 

and identify how to overcome challenges.

Working with specific industries and with providers to determine the 

best models and approaches, with detailed guidance and templates 

for different scenarios nearer to roll-out.

Working with relevant stakeholders to develop appropriate models 

and guidance to ensure SEND students can access quality 

placements. 

Flexibility is needed 

– no one size fits all

Equality of access to 

placements  
Working with DEFRA to better understand how to ensure that 

students in rural areas can access placements.

Providing additional bursary funding in the 2018/19 academic year to 

help students travel to industry placements.



Industry Placements Pilot –

Lessons Learned

AOC Annual Conference 21st November 2018

Sam Dilliway-Davies: Head of Industry Placements, 
The Challenge
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Session Overview

- The pilot

- Key learning from providers

- Guidance resources & workshops

12

12



We design and deliver programmes that bring different people together to 

develop their confidence and skills in understanding and connecting with 

others.

The Challenge is the UK’s leading charity for building a 

more integrated society.



The Industry Placements Pilot

August 2017-July 2018

➢ 21 providers involved nationwide with ~2000 learners 

involved.

➢ Over 10,000 employers engaged, with over 1000 offering 

industry placements. 

➢ The Challenge supported with project management and 

recruiting employers to take placements. 

➢ Evaluation organisation is the Institute of Employment 

Studies. Final report due at the end of November 2018. 



Provider Learnings 1

Employer engagement 
➢ Employers take time to sign up – Especially for larger businesses
➢ Staff team structure and training – It’s different from work 

experience & apprenticeships 
➢ Students can engage businesses & it increases their commitment!
➢ Positivity within staff team
➢ Employers for multiple placements across different routes

Curriculum & Timetabling
➢ Planning early 
➢ Flexible models for different sectors
➢ Employer focused
➢ Communication across the institution
➢ Senior leadership involvement



Learner preparation 
➢ Design of programme
➢ It takes more time than you think! 
➢ Institutional programme or online tool?
➢ Assessment of readiness is important
➢ Preventing drop-outs 
➢ Part-time jobs
➢ More preparation required for SEND

Matching 
➢ Variety of models – employers 

select or not, students receive 
choice or not

➢ Selection employers
➢ Students interest 
➢ Staff time & skills
➢ SEND students matched first

Provider Learnings 2

Placement delivery
➢ Sign 3-way/4-way agreement
➢ Named contacts
➢ Regular contact with employer –

expectation management
➢ Regular contact with students
➢ Drop-outs: 85% students v 15% 

employers



Successes

Business Student– Gained 

confidence through 

placement

Rural College – 80% of 

catering students offered full-

time employment

Business engagement 

success – All targets met with 

850 businesses signed up 

and 150 indicating interest in 

18/19 CDF

Pilot providers as 

placement champions



➢ 45 guidance resources for providers involved in 

delivery of industry placements through 2018-19 CDF. 

Available on the AOC and FE News websites

 ‘How to’ information for providers, split into 

before, during and after placements

 Guidance for students

 Employer engagement tools and templates

 Tools to inspire students

➢ The Challenge/AOC partnership to deliver 20 

Workshops nationwide from November to January

➢ ESFA Field force support

➢ NAS employer engagement

Support for 2018/19 providers



➢ 5 of 20 workshops held so far. Providers are telling us: 

● It’s a challenge! Trying to start industry placements on 

top of existing programmes is tough. 

● Lots of them feel they are not as far forward in their 

action plan as they would like to be.

● There are lots of new staff brought in to work on the 

Capacity & Delivery Fund who are finding their feet.

● Providers are finding lots of creative solutions in all 

areas! Examples include changes to timetables, 

employer engagement, and student preparation.

The Challenge/AOC Workshops





Work Placement Pilot 2017-2018 

What was different

• More tutor time
• Student tracker
• Link with commercial
• Update CRM
• Jobs Fair







Industry Placement Pilot 2017-2018 

Challenges

• Prefer graduates
• Travel/clothing
• Employ before complete
• Length of placements
• Employer contacts



Industry Placement Pilot 2017-2018 

Lessons learned

• Plan industry placements early
• Shamelessly exploit all contacts
• Plan for GCSE Examinations
• Be aware of sector requirements
• Raise awareness nationally



HR director – R Whalley Ltd
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Questions?


