
Ofsted and apprenticeships

• Monitoring visits to new providers
• Areas for development
• Progress from starting points
• The Education Inspection Framework 2019
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1. How much progress have leaders made in ensuring that the 
provider is meeting all the requirements of successful 
apprenticeship provision?

2. What progress have leaders and managers made in 
ensuring that apprentices benefit from high-quality 
training that leads to positive outcomes for apprentices?

3. How much progress have leaders and managers made in 
ensuring that safeguarding arrangements are effective?

What will inspectors be looking at?

Monitoring visits



Progress Judgements 

 Insufficient progress: action taken by the provider has 
been either slow or insubstantial, or both, and the 
demonstrable impact on learners has been negligible.

 Reasonable progress: action taken by the provider is 
already having a beneficial impact on learners and 
improvements are sustainable and are based on the provider’s 
thorough quality assurance procedures.

 Significant progress: progress has been rapid and is 
already having considerable beneficial impact on 
learners.
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What does reasonable progress in the 
quality of training look like?

Providers:

 have, and use, effective initial assessment that records the starting 
points for each apprentice’s knowledge, skills and behaviours

 use these starting points to plan and deliver an appropriate 
curriculum that enables an apprentice to build and improve their 
knowledge, skills and behaviours over time

 plot and record the progress that each apprentice makes, 
developing a clear view of how well each individual is doing, and 
intervening where necessary to ensure that the apprentice catches 
up if they have fallen behind.
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What does reasonable progress look like 
for leadership?
Providers:

 ensure that they meet all the requirements of an apprenticeship, as 

set down by the ESFA 

 have enough tutors with the appropriate experience and 

expertise to deliver each apprenticeship standard or framework that 

they offer

 have clear plans, and the appropriate staff, to deliver English 

and mathematics

 demonstrate that apprentices have access to enough high-quality 

off-the-job training.
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What does reasonable progress look like 
for safeguarding?
Providers:

 show that they have effective and stable relationships with employers 
to facilitate clear and open lines of reporting

 know that all apprentices are appropriately employed – no zero 
hours contracts for example

 ensure that they meet statutory duties including safeguarding
requirements, understand their legal obligations under the ‘Prevent’ 
duty, and enable apprentices to know how these aspects impact upon 
their daily lives.

Monitoring visits



Areas for development
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Full inspections

Key issues

Off-the job training

 The development of new skills, knowledge and behaviours.

 Focus on impact of teaching, learning and assessment over time rather than 
(graded) lesson/training observations.

 Balancing what historic data shows against current learners’ progress.

 Evaluating apprentices’ current progress: what evidence can you provide – at all 
levels of study?

 Implementation of the ‘Prevent’ duty: what do apprentices know and 
understand?
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Progress from starting points
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The initial planning call …

 What oversight do leaders and senior managers have in relation to 
the progress that apprentices make on their apprenticeship from their 
starting point?

 How are the results of baseline assessments used to plan the 
curriculum and inform learning/training and assessment programmes?

 What evidence can managers show to demonstrate how apprentices 
develop new skills, acquire new knowledge, exemplify behaviours 
and reach milestones set by their tutor/teacher or coach? 

 Data on the number/proportion of learners who have successfully 
completed their end-point assessment (EPA) and the grades they 
attained? (if any). How many on track?
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How do we monitor the progress that apprentices 
make on their apprenticeship without any data?
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Oversight of progress
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End-point 
assessment

Gateway 
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Challenging 
milestones

Plan the 
curriculum

Baseline 
Assessment



Apprenticeships in the Education 
Inspection Framework 2019
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The curriculum will be at the heart of the 
new framework

Ofsted’s working definition:

 ‘The curriculum is a framework for setting out the aims of a 
programme of education, including the knowledge and 
understanding to be gained at each stage (intent); 

 for translating that framework over time into a structure and 
narrative, within an institutional context (implementation), 
and 

 for evaluating what knowledge and skills learners have 
gained against expectations (impact/achievement).’
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What aspects will we judge? 

We are clear that we need to take a rounded view of the 
quality of education offered by providers.

 The curriculum will be at the core, recognising the close 
connection between curricular content and the way that this 
content is taught and assessed in order to support students 
to build their knowledge and to apply that knowledge (skills). 

We remain very interested in learners’ wider development
including the attitudes and behaviours they bring to the 
classroom and the workplace.

 Providers’ leadership and management are likely to remain 
key areas of consideration.
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Judgements: our working hypothesis in detail
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Quality of 
education

Personal development

Leadership & 
management

Behaviour and 
attitudes

Intent
 Curriculum design, coverage 

and appropriateness

Implementation
 Curriculum delivery
 Teaching (pedagogy)
 Assessment (formative and 

summative)

Impact 
 Attainment (qualifications & 

assessments)
 Progress 
 Knowledge and skill 

development
 Destinations

 Enrichment
 FBV
 Careers guidance
 Health and well-being
 Citizenship
 Equality & diversity 
 Preparation for next steps

 Vision & ethos
 Staff development
 Staff workload and wellbeing
 Student experience
 Governance / oversight
 Safeguarding

 Attitudes to learning
 Behaviour
 Employability 
 Attendance & punctuality
 Respect



Apprenticeships in the EIF (1)
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Quality of 
education

Personal 
development

Leadership & 
management

Behaviour and 
attitudes

Inspectors will evaluate how well the:

• apprenticeship curriculum meets the principles and 
requirements of an apprenticeship

• provider engages with employers about:
• apprenticeship commitment statement
• initial assessment
• training
• assessments
• review points and milestones throughout
• agree any additional qualifications to be included, if 

any
• monitor and support apprentices to progress quickly, 

gain new knowledge, skills and behaviours and 
achieve to their full potential



Apprenticeships in the EIF (2)
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Quality of 
education

Personal 
development

Leadership & 
management

Behaviour and 
attitudes

Inspectors will evaluate how well:

• teachers* communicate up-to-date vocational and 
technical subject knowledge that reflects expected 
industry practice and meets employers’ needs

• apprentices acquire that knowledge effectively so that 
they demonstrate the required skills and behaviours 

• apprentices contribute to their workplace and fulfil their 
career aims 

• apprentices progress to their intended job role or other 
sustained employment, promotion or, where appropriate, 
a move to a higher level of apprenticeship or 
qualification

• leaders ensure arrangements for safeguarding young 
people and vulnerable learners are appropriate and 
effective 



What next?

Reflection, development and piloting for the new Education 
Inspection Framework 2019.

 From September 2018, we will share the developing thinking 
with partners across the sectors we inspect and invite their 
thoughts and views – shaping and influencing what we 
produce. 

We will consult on the substance and detail of the new 
framework (not just high level principles) over Spring Term 
2019.

 The final framework will be published in Summer 2019, and 
will go live from 1 September 2019.
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Any questions?
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Ofsted on the web and on social media

www.gov.uk/ofsted

https://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews
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